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Glossary of Acronyms and Terms
used in this Report

AHIA Australian Health Insurance Association

AHMAC Australian Health Ministers Advisory Council

AMA Australian Medical Association

APHA Australian Private Hospitals Association

APS Australian Psychological Society

CPoC Consumer Perceptions of Care

DoHA Australian Government Department of Health and Ageing

HCP Hospital Casemix Protocol

Health Insurer(s)  Private Health Insurers that pay benefits for psychiatric care
Hospital(s) Private Hospital(s) with psychiatric beds

MHSC Mental Health Standing Committee of the AHMAC Health Priorities Principal Committee
MHISS Mental Health Information Strategy Sub—committee of the MHSC
Network Private Mental Health Consumer Carer Network (Australia)
PMHA Private Mental Health Alliance

PMHA-CCMWG  PMHA Collaborative Care Models Working Group
PMHA-CDMS PMHA Centralised Data Management Service
SQPS Safety and Quality Partnership Sub—committee of the MHSC
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OPENING AND WELCOME
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The Private Mental Health Alliance (PMHA), Deputy Chair, Ms Moira Munro, opened
the Eleventh (11™) Meeting of the PMHA (the Meeting) at 9:00 AM on Friday, 18
June 2010. The Meeting was kindly hosted by the Adelaide Clinic, 33 Park Terrace,
Gilberton, in South Australia. The following representatives were in attendance.

1. Ms Moira Munro

2. Ms Janne McMahon

3. Ms Ruth Carson

4. Dr Bill Pring

5. Ms Carole Turnbull

6. Ms Helen Eriksson

7.  Ms Andrea Selleck

8. Ms Robyn Milthorpe
9. Mr Peter Callanan

10. Ms Kym Connelly

11. Mr Allen Morris—Yates
12. Phillip Taylor
Apologies

1. Dr Choong-Siew Yong
2. Mr Phillip Plummer

PMHA Deputy Chair and APHA Representative
PMHA Consumer Representative

PMHA Carer Representative

Australian Medical Association (AMA)
Australian Private Hospitals Association (APHA)
Australian Health Insurance Association (AHIA)
AHIA

Australian Government Department of Health and
Ageing (DoHA) Mental Health Reform Branch

DoHA Private Health Insurance Branch

Australian Government Department of Veterans’
Affairs (DVA)

PMHA-CDMS Director
PMHA Director (Secretary)

AMA
PMHA Independent Chair

Report of the last (Tenth) PMHA Meeting

The PMHA adopted the report of its last meeting.

Resolved (unanimous)

1.

That the Private Mental Health Alliance (PMHA) adopts the Report of the
Tenth PMHA Meeting held on 26 February 2010 in Adelaide, as a true and
accurate record of proceedings.

That the PMHA directs that the Report of the Tenth PMHA Meeting be
made available on the PMHA website at: www.pmha.com.au.

Action: PMHA Director

Ms Andrea Selleck reported that her contact details had changed. Ms Selleck
agreed to provide the new details to the PMHA Director for circulation to the
PMHA.
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3.

PROGRESS REPORT ON MATTERS ARISING

The Meeting noted and updated the following Table of Progress on actions arising
from the 10™ PMHA Meeting.

Report
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4 TABLE OF PROGRESS RESPONSIBILITY STATUS
2 PMHA MEETING REPORTS
Post Report of 9" PMHA Meeting and PMHA Workshop on PMHA Website. PMHA Director Done
ZD(;allf(g.and circulate for comment Report of 100 PMHA Meeting held on 26 February PMHA Director Done
Revise Report of 101 PMHA Meeting and prepare final. PMHA Director Done
Agenda Item 11" PMHA Meeting. PMHA Director Done
4 AMA FINANCIAL STATEMENTS
Agenda ltem 11t PMHA Meeting. PMHA Director Done
6 PMHA COLLABORATIVE CARE MODELS WORKING GROUP
Co-ordinate release of Discussion Paper as follows:
Include additional material from DoHA/DVA/AAOT/ANCMHN PMHA Director Done
Circulate to PMHA for final sign off PMHA Director Done
Circulate Paper with PMHA Newsletter PMHA Director Done
Include Paper on PMHA Website PMHA Director Done
Agenda Item 11 PMHA Meeting. PMHA Director Done
7 PMHA QUALITY IMPROVEMENT (PQI) PROJECT
Advise Philip Plummer of how the AMA would like to receive the donation for PQI PMHA Director/AMA Done
Project
Establish QIP Project Steering Committee (QIPPSC) PMHA Done
Develop detailed document concerning QIP Project deliverables QIPPSC Done
Agenda Item 11t PMHA Meeting. PMHA Director Done
8 PMHA-CDMS
8.1 | Preparation of Standards Quarterly Report (SQRs) for Hospitals and Payers
ggrgisn?;rjtuol_bsee ;ezrg)tos participating Hospitals advising of reasons for delay with PMHA/CDMS Directors Done
8.2.2 | Paper2: Reporting Framework
Health Insurers to provide comments on Paper Ms Selleck Done
8.7 | PMHA-CDMS Disaster Recovery Plan
?Sggg;?;);ndgtg&nsingu\zggher there will be any surplus funds will be available @ 30 PMHA_CDMS Director Done
S::tid;r ;Zilzgglg% gnd, if sufficient, agree to relocate CDMS equipment to data PMHA Pending
Develop an Operations Manual for the PMHA-CDMS PMHA-Director Pending
Provide a copy of the PMHA-CDMS internet security audit for 11 PMHA Meeting PMHA-CDMS Director Done
\l:’vroerﬁ?;ge aas ;ci:s;nizﬁgis of CDMS Director being employed by the AMA versus PMHA Chair Pending
Agenda Item 11" PMHA Meeting PMHA Director Done
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g . RESPONSIBILITY STATUS
# | TABLE OF PROGRESS (continued)
9 PMHA COMMUNICATIONS
Draft and circulate 5t Edition of the Newsletter to PMHA for approval PMHA Director Done
Agenda Item 11" PMHA Meeting. PMHA Director Done
10 NETWORK REPORT
Agenda Item 11" PMHA Meeting. PMHA Director Done
11 | MHSC REPORT
11.3 | National Service Planning Framework
PMHA Representative to attend the 16 March 2010 Forum in Melbourne Dr Bill Pring Done
114 | Meetings of the MHSC 2010
PMHA Deputy Chair to attend 13 May 2010 MHSC as proxy for PMHA Chair Ms Moira Munro Done
PMHA Carer Representative to attend 13 May 2010 MHSC as the PMHA Observer Ms Janne McMahon Done
Presentation on use of outcomes in the private sector to be prepared for MHSC PMHA/CDMS Directors Done
Agenda Item 11 PMHA Meeting. PMHA Director Done
12 | MHSC Safety and Quality Partnership Sub-Committee (SQPS) REPORT
12.6 | Next SQPS Meeting
PMHA SQPS Representative to attend 12 March 2010 SQPS Meeting Dr Bill Pring Done
Update on Network Carers Project to be provided to Dr Pring to update SQPS Ms Janne McMahon Done
Agenda Item 11 PMHA Meeting. PMHA Director Done
13 | MHSC Mental Health Information Strategy Sub-committee (MHISS) REPORT
13.1 | Indicators and targets for the Fourth National Mental Health Plan
Advise the next MHISS Meeting of the following
= The private sector is not averse to participating in the collection of some of the
indicators once further work has been done to develop what the collection will
actually look like and mean.
. !n thg interim, infoymation could be gathergd on whether any of this information | ppyA Deputy Chair or their
is being collected in the state—level collections. Proxy Done
= The private sector would want to be closely involved in the development of the
recovery measure.
= The CPoC component of the PQI Project should place the PMHA in a position to
regularly report on Indicator 24, but this would take a year to implement.
134 | Next MHISS Meeting
fTorﬁD I;AI\AQAD—eCplatI\}/I/% E;E?ctor to attend the 22/23 April 2010 MHISS Meeting as proxy PMHA_CDMS Director Done
13.5 | National Mental Health Information Development Expert Advisory Panel
Advise Ms Dickson PMHA is unable to fund Mr Morris-Yates travel and .
accommodation costs for Panel meetings PMHA Director Done
Agenda Item 11 PMHA Meeting. PMHA Director Done
14 | OTHER BUSINESS
Agenda Item 11 PMHA Meeting PMHA Director Done
15 | NEXT MEETING
Organise 11" PMHA Meeting for 18 June 2010 @ The Adelaide Clinic PMHA Director/Ms Turnbull Done
Prepare and circulate Agenda and Papers for 11" PMHA Meeting PMHA Director Done




11™ PMHA MEETING Report
18 June 2010 Adelaide Page 5 of 19

5.1

The PMHA Director, Mr Phillip Taylor, reported briefly on progress with matters
arising at the last meeting and advised that anything outstanding had also been
incorporated into the appropriate agenda items for this Meeting.

AMA FINANCIAL STATEMENTS

The Meeting adopted the AMA Statements of Income and Expenditure for the PMHA,
its CDMS, and the Network, for the Financial Year period 1 July 2009 to 31 March
2010, as they appear at Appendix A of this Report.

Mr Taylor reported it was likely there would be some surpluses at the end of the
current Financial Year on 30 June 2010. It was agreed that any surpluses remaining in
the PMHA, PMHA-CDMS, and Network budgets, should be carried forward by the
AMA into the respective income streams of each of these activities for Financial Year
2010-11.

Mr Taylor also reported that the AMA will issue invoices this week for the Parties to
the AMA Agreement for Services 2009-11, for their second payment of subscriptions
to support the activities of the PMHA, its CDMS, and the Network from 1 July 2010
to 30 June 2011 (Financial Year 2010-11).

Resolved (unanimous)

1. That the Private Mental Health Alliance (PMHA) adopts the AMA Statement of
Income and Expenditure for the PMHA, its Centralised Data Management
Service (PMHA-CDMS), and the Private Mental Health Consumer Carer
Network (Australia) [Network], for the period 1 July 2009 to 31 March 2010.

2. That the PMHA requests that any surplus remaining in the PMHA, PMHA-
CDMS and Network Budgets for Financial Year 2009-10 be carried forward
by the AMA into the respective income streams of the PMHA, PMHA-CDMS
and Network for Financial Year 2010-2011.

Action: AMA (Mr Howard Pickrell)
PMHA COLLABORATIVE CARE MODELS WORKING GROUP (CCMWG) REPORT

The Meeting adopted the Report of the Fifth Meeting of the PMHA’s CCMWG held on
Friday, 27 November 2009 in Canberra. The Draft Report of its Sixth Meeting held in
Canberra on Friday, 26 March 2010 (Draft Report) was noted. Ms Munro invited the
Chair of the CCMWG, Mr Taylor, to speak to update the Meeting on CCMWG
activity. Mr Taylor reported on the following.

The review and update of the 2006 Discussion Paper Underlying Principles for
Funding Psychiatric Care.

CCMWG has completed the review of this discussion paper prepared by the PMHA'’s
antecedent the Strategic Planning Group for Private Psychiatric Services. The new
version titled, Update on Funding Private Mental Health Services: Discussion Paper
2010, was released with the Fifth Edition of the PMHA Newsletter on 14 April 2010.
A complimentary copy of the Discussion Paper was circulated with the Newsletter to
everyone listed on the PMHA database, with email addresses (over 1000 people), with
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5.2

a request that any comments be submitted by 31 May 2010 to PMHA. A note was
included to indicate that further copies could be obtained from the PMHA Website at:

http://www.pmha.com.au/pmha/Publications

The Meeting considered a copy of the comments received and referred them back to
the CCMWG.

The review and update of the 2007 Edition of the Guidelines for Determining
Benefits for Health Insurance Purposes for Private Patient Hospital-Based
Mental Health Care.

CCMWG has now largely completed this review. A copy of the final draft, now titled
Guidelines for Determining Benefits for Health Insurance Purposes for Private
Mental Health Care 2010 Edition (Guidelines), was considered. It was agreed that
the following final amendments were required.

= 6.2 Staffing Levels

The third paragraph under, 6.2 Staffing Levels, should be amended to acknowledge
that, while the minimum of hours per patient day will be an average of 4, it should
be 4.2 hours that is aimed for. Wording along the following lines was suggested.

Hours per patient day will be an average of 4 hours, with the aim of
achieving 4.2 hours, per patient day over 7 days.

= 6.1 Mental Health Professionals
Nurses

Under Nurses, delete the section titled Mental Health Nurse and Mental Health
Nurse Practitioner, to ensure consistency with the new national registration and
accreditation scheme for health professionals, which takes effect from 1 July
2010. From 1 July, practitioners of the Nursing and Midwifery professions across
Australia will have to meet the same requirements to be registered and their
registration will be recognised in all States and Territories. Under the new scheme
there will be no categories beyond those for Registered and Enrolled Nurses,
Nurse Practitioners and Midwives. Nurses now receive a comprehensive
education that qualifies them to work across the entire range of health settings,
including mental health. It was, therefore, further agreed to amend the section
titled Registered and Enrolled Nurses along the following lines.

Registered Nurses, Enrolled Nurses and Nurse Practitioners are
educated to practice across a broad range of health settings, including
mental health, and must be currently registered in Australia.

A footnote should also be included under 6.1 Mental Health Professionals that
draws the attention to the new Health Practitioner Regulation National Law Act
2009, that comes into effect on 1 July 2010 to regulate 10 health professions. A
website address for the Australian Health Practitioner Regulation Agency
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(AHPRA) should be included, as it has links to all the relevant Registration
Boards.

The Meeting requested that Mr Taylor make the necessary amendments and circulate
the amended version of the Guidelines to the PMHA for approval out—of-session.

Resolved (unanimous)

1. That the Private Mental Health Alliance (PMHA) adopts the Report of the
Sixth Meeting of the PMHA's Collaborative Care Models Working Group
(CCMWG) held on Friday, 27 November 2009 in Canberra.

2. That the PMHA notes the draft Report of the Sixth CCMWG Meeting held in
Canberra on Friday, 26 March 2010.

3. That the PMHA requests that the Guidelines for Determining Benefits for
Health Insurance Purposes for Private Mental Health Care 2010 Edition
(Guidelines) be revised based on the amendments suggested by the 11™
PMHA Meeting held on 18 June 2010 in Adelaide.

Action: CCMWG Chair

4. That the PMHA requests that the revised Guidelines be circulated to PMHA
Members for endorsement out—of—session via email.

Action: CCMWG Chair

5. That the PMHA notes that the next meeting of the CCMWG will be held in
Canberra on 20 August 2010 to consider the CCMWG work program for the
next 12 to 18 months.

6. PMHA QUALITY IMPROVEMENT PROJECT

The PMHA has endorsed the the following suite of work programs to be undertaken
within the context of an available funding bequest of $250,000 for a PMHA Quality
Improvement Project (QIP).

1. Implementation of Consumer Perceptions of Care Measure
2. Outcomes in Private Psychiatry Practice

3. Internet Access to the PMHA’s CDMS

4. Borderline Personality Disorder

Mr Taylor reported that the bequest had been transferred to the AMA for it to manage on
behalf of the Alliance. The Meeting then discussed the following self—-explanatory
documents, prepared at the request of the PMHA, by the PMHA’s QIP Sub—committee.

= Revised QIP Brief and deliverables
= PMHA Senior Research Officer (SRO) Job Description
=  AMA SRO Advertisement

The key issues arising from that discussion are summarised below.

= The selection criteria in the SRO Job Description which reads:
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Ability to effectively work with professional and consumer groups.
was amended to read:
Ability to effectively work with professional and consumer and carer groups.

It is not anticipated that there will be any necessity for travel associated with the
QIP. If such a need arises, then these extra costs must be discussed with the
PMHA for its stakeholders to determine how such travel is to be funded.

If possible, an external expert with a focus on research methodology should be
included on the QIP Sub-committee. Participation would have to be on a
voluntary basis, as there is no funding available for this role. Possible experts that
may be interested in participating were suggested by representatives.

It was agreed that the budget for the QIP should be amended to enable sufficient
funding for the SRO to be located at a clinical facility for the entire two year
period of the Project. Ms Carol Turnbull’s offer of office accommodation at the
Research Office, Kahlyn Day Centre, at a cost of $250 per week ($13,000 per
annum) was accepted.

A copy of the QIP Brief, excluding the budget, should be included on the PMHA
website to ensure easy access for those who may be interested in the Project.

It was agreed the QIP Sub-committee should include a Health Insurer
representative and Ms Andrea Selleck was subsequently appointed.

The QIP Brief, SRO Job Description, and AMA Advertisement, were amended and
endorsed. The Meeting requested that the AMA proceed with advertising for the
PMHA’s SRO in The Australian and the Adelaide Advertiser newspapers on Saturday, 11
September 2010. The Meeting agreed that the PMHA’s QIP Sub-committee would
undertake management responsibility for the QIP, including the selection and
appointment processes for the SRO.

Resolved (unanimous)

1.

That the Private Mental Health Alliance (PMHA) endorses the following
documents for the PMHA Quality Improvement Project (QIP), as amended
by the 11™ PMHA Meeting, held on 18 June 2010 in Adelaide.

» QIP Brief.
= PMHA Senior Research Officer (SRO) Job Description.
= AMA SRO Advertisement.
That the PMHA directs that any requests for travel associated with its QIP

must be considered by the PMHA for its financial stakeholders to determine
how such travel is to be funded.

That the PMHA directs that the budget for the QIP be amended to enable
sufficient funding for the SRO to be located at the Research Office, Kahlyn
Day Centre, 40 Briant Road, Magill, South Australia, for the two year period
of the QIP.
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7.1

Action: PMHA Director

4. That the PMHA requests the AMA proceed with advertising for the PMHA'’s
SRO in The Australian and the Adelaide Advertiser newspapers on
Saturday, 11 September 2010.

Action: AMA/PMHA Director

5. That the PMHA requests a copy of the QIP Brief, excluding the budget, be
included on the PMHA website.

Action: PMHA Director

6. That the PMHA requests that appropriate individuals with a focus on
research methodology be approached to participate on the QIP Sub-—
committee on a voluntary basis.

Action: PMHA Director

7. That the PMHA directs that its QIP Sub—committee undertake management
responsibility for QIP, including the selection and appointment processes
for the SRO, in consultation with the AMA.

Action: PMHA-QIP Sub—-Committee/AMA

8. That the PMHA appoints Ms Andrea Selleck to the QIP Sub—committee as
the PMHA Health Insurer representative.

PMHA'S CENTRALISED DATA MANAGEMENT SERVICE (PMHA-CDMS)
REPORT

At the invitation of the Chair, the Director of the PMHA’s CDMS, Mr Morris-Y ates,
reported on the following under this Agenda Item.

Preparation of Standard Quarterly Reports (SQRs) for Hospitals and Payers.

Preparation and distribution of SQRs in respect of the period July to September and
also October to December 2009, was delayed due to very late submission of data by a
number of hospitals and the need to deal with changes in the way some hospitals that
provide high volumes of outreach care use the Hospital Casemix Protocol (HCP) to
code that type of care. SQRs for July to September 2009 were distributed during the
week ending 19 March 2010. SQRs for October to December 2009 were distributed
during the week ending 21 May 2010.

On 12 May 2010, an email explaining the importance of timely submission of data to
the PMHA’s CDMS was distributed, together with a copy of the submission schedule
for the remainder of the current and next Financial Year, to the CEOs of all
participating Hospitals, their general managers, and those staff members known to be
responsible for submitting data to the CDMS. Despite that email, only about two
thirds of the data in respect of the period January to March 2010 has been submitted
and the rest remains outstanding. Ms Munro agreed to discuss how these difficulties
might be able to be addressed further with the APHA Psychiatry Committee.
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7.2

7.3

7.4

PMHA-CDMS Annual Statistical Reports

Since the last PMHA meeting, the PMHA’s CDMS released the Annual Statistical
Report (ASR) for Financial Year 2008-09, together with revised versions of the ASRs
for the preceding two Financial Years. All these ASRs are now available on the
PMHA'’s website. Mr Morris-Yates discussed the 2008-09 ASR, which had been
circulated with the agenda and papers, and explained several modifications that have
been made for the purpose of clarification. In response to a question concerning the
time between a Hospital’s enroliment in the PMHA’s CDMS and the submission of
data, Mr Morris-Yates indicated that it is usually 9 months before a newly enrolled
Hospital’s data is received by the PMHA’s CDMS. There are also only 1 or 2 small
facilities that have consistently failed to submit data over a long period of time.

New Enrolments

North West Private Hospital located at 21 Brickport Road in Burnie, Tasmania has
paid its combined contribution to participate in the PMHA and its CDMS. Mr
Morris—Yates will conduct training on 29 June 2010.

Revision of the National Model the National Model for the Collection and
Analysis of a Minimum Data Set with Outcome Measures (National Model)

Included in the work program for the PMHA’s CDMS is the task of revising the
National Model for the Collection and Analysis of a Minimum Data Set with Outcome
Measures for Private, Hospital-based Psychiatric Services (National Model). The
PMHA’s CDMS prepared two papers regarding these revisions. The first paper titled,
Revision of the stratification framework used in Hospitals’ and Payers’ Standard
Quarterly Reports, addresses the stratification scheme used in the SQRs prepared by
the PMHA’s CDMS. The second paper titled, Reporting Framework, Version 3-0,
details a new version of the framework for the content and layout of SQRs.

The PMHA has examined and commented on both Papers now on several occasions.
Mr Morris-Yates has also met with Hospital representatives in Adelaide during
December 2009 and with Health Insurer representatives on 16 June 2010. After
discussion, the Meeting approved the release of the Papers, at the discretion of
PMHA-CDMS Director, to other relevant experts in this area, including Mr Bill
Buckingham and Mr Philip Burgess.

Under this Agenda Item, the Meeting considered the current situation whereby de-
identified aggregate financial information is included in the SQRs for participating
Hospitals, but not in the SQRs for participating Health Insurers. Mr Morris—Yates
clarified with the Meeting how the National Model accommodates provision of this
information to both stakeholders. After discussion, the Meeting agreed that the PMHA-
CDMS should rectify this situation, as soon as possible. Mr Morris—Yates indicated that
this information would be able to be included for Health Insurers in the SQRs they will
receive in March 2011. Mr Morris-Yates will also revise reporting to a 12 month
rolling average rather than quarterly for Health Insurers SQRs. It was further agreed,
that it would be useful for the CDMS to investigate what financial information might be
useful to include in the ASRs produced by the PMHA’s CDMS. The CDMS
stakeholders (APHA, AHIA and the Australian Government) were asked to consider
how such data should be stratified.
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7.5

7.6

Resolved (unanimous)

1. That the Private Mental Health Alliance (PMHA) requests that the de-—
identified aggregate financial information available from the PMHA's
Centralised Data Management Services (CDMS) be included in the PMHA-
CDMS Standard Quarterly Reports (SQRs) for participating Health Insurers.
Provision of this information should be in strict accordance with National
Model for the Collection and Analysis of a Minimum Data Set with Outcome
Measures for Private, Hospital-based Psychiatric Services. Reporting in
Health Insurer SQRs should also be amended to include a 12 month rolling
average, rather than quarterly.

Action: PMHA—-CDMS Director

2. That the PMHA requests that the PMHA-CDMS Director investigate what
useful financial data could be included, under the National Model, in the
Annual Statistical Reports (ASRs) produced by the PMHA's CDMS. The
CDMS financial stakeholders (APHA, AHIA, and Australian Government) are
asked to report back to the 22 October 2010 PMHA meeting on how they
might wish such data to be stratified.

Action: PMHA—-CDMS Director/AHIA/APHA/AG

Development and distribution of a revised version of the HSMdb database
application

A revised version of HSMdb is currently being finalised. The emergence of the
problems with increased complexity in the coding of outreach care meant that
significant additional time had to be devoted to the development and testing of this
release. It is anticipated the revised version will be released in early July 2010. The
PMHA-CDMS work plan for 2011-12 will have to include a major revision of the
HSMdb software, as the version of MS Access is now 13 years old and Microsoft no
longer support that version. The revision will take approximately 6 to 8 weeks.

Provision of electronic training materials for Hospitals.

Time was devoted to this task in March 2010, after the SQR run. A draft introduction
to the HONOS, suitable for use as orientation for new staff, was developed and
distributed for review to six Hospitals, including the Adelaide Clinic. Ms Carol
Turnbull reported on the experience of Adelaide Clinic. Preliminary feedback has
been very positive and while the other facilities have not provided any feedback as
yet, it was suggested that a test be included at the end of training. After discussion, it
was recommended that, at this stage, Hospitals should undertake responsibility for
testing, with a record of who has successfully completed the training being retained by
the PMHA-CDMS. Mr Morris—Yates indicated that when web-based access to the
PMHA-CDMS has been implemented it would potentially possible for the CDMS to
manage testing and certification, if required.
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7.7

PMHA-CDMS Disaster Recovery Plan

Mr Morris-Yates reported that the relocation of the PMHA-CDMS infrastructure to
the secure data centre maintained by Adam Internet at Business Solutions, 117 King
William Street, Adelaide, will cost about $25,000. This includes the rental fee for the
next 12 months (1 July 2010 to 30 June 2011), within the context of a 2 year contract
covering 1 July 2010 to 30 June 2012. To cover that cost there will be about $16,000
of surplus funds remaining available at the end of this Financial Year (FY) in the
CDMS budget. Another $10,000 can be recovered from the CDMS budget for the
next FY. The ongoing costs of managing the data centre will need to be factored into
the proposed budgets for the PMHA’s CDMS for beyond 30 June 2011.

The infrastructure that will be located at Adam Internet will include:

= A domain controller

= Applications server, which will run several virtual machines
= Data Warehouse Server and Direct Attached Storage

= Network switch

= An aggressive firewall

= KBM Switch to enable non—-remote access

The Meeting noted that secure remote access to the CDMS has been established for
the PMHA Director who is located in Canberra at the secure offices of the Federal
AMA. Remote access will only be available to the Directors of the PMHA and its
CDMS. Mr Morris—Yates explained the data encryption and decryption process that
are in place. Training for the PMHA Director on how to run the SQRs reports
remotely from Canberra has commenced. An Operations Manual is also being
developed that will clearly and comprehensively document the operation of the
PMHA’s CDMS. Mr Morris Yates explained further the security provisions of Adam
Internet and those that have been built into the PMHA-CDMS infrastructure.

Ms Munro reported that, due to unforeseen personal circumstances, the PMHA Chair
has not been able to prepare a preliminary cost analysis between the PMHA-CDMS
Director being employed by the AMA, versus working as a consultant through a
contract with his company Datasystematics from 1 July 2011.

Resolved (unanimous)

That the Private Mental Health Alliance (PMHA) requests that the necessary
steps be taken to relocate the infrastructure for the PMHA's Centralised Data
Management Service (CDMS) to the secure data centre maintained by Adam
Internet at Business Solutions 117 King William Street, Adelaide.

Action: PMHA-CDMS Director

At the closure of the Agenda Item the Meeting noted a copy of the audit certificate
confirming the high level of internet security for the CDMS.
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8.

PMHA COMMUNICATION

PMHA Communication is an ongoing Standing Item on the PMHA Agenda for
discussion of issues related to the PMHA Newsletter and what other strategies might
be used to promote the private sector.

Mr Taylor reported that the Fifth Edition of the PMHA Newsletter was released on 14
April 2010 to coincide with the with release of the PMHA’s, Update on Funding
Private Mental Health Services: Discussion Paper 2010, prepared by the PMHA's
Collaborative Care Models Working Group.

The Sixth Edition of the PMHA Newsletter is due for publication in
August/September 2010. After discussion it was agreed that the following articles
should be included.

From the Chair (Mr Philip Plummer)

COAG Reforms (Mr Philip Plummer)

PMHA-QIP Consumer Perceptions of Care (Ms Moira Munro)

PMHA-QIP Outcome Measure in Private Psychiatry Practice (Dr Bill Pring)
PMHA-QIP Internet-based access to CDMS (Mr Allen Morris-Y ates)
PMHA-QIP Borderline Personality Disorder (Ms Janne McMahon)
Beyondblue and the private sector (Ms Leonie Young)

O N o o &~ D

Stakeholder Round-up
9. Fact Sheet

Mr Morris—Yates agreed to prepare some introductory paragraphs for the article on
the PMHA-QIP Consumer Perceptions of Care (CPoC) article on the findings of the
earlier CPoC Pilot Study. In doing so, Mr Morris—Yates will attempt to include the
substantive results in comparison with the results from the United States of America.
Ms Munro also suggested Mr Morris—Yates liaise with Dr Barbara Carney concerning
the educative work the APHA is doing on exclusionary health insurer products.

A brief discussion of other communication strategies followed. Mr Taylor was asked
to investigate whether there would be sufficient surplus in the PMHA budget to fund
the Mr Morris—Yates to attend and present at the Australasian Mental Health
Outcomes Conference, to be held on 18/19 November 2010, in Auckland, New
Zealand.

Resolved (unanimous)

1. That the Private Mental Health Alliance (PMHA) requests that the PMHA
Director draft the Sixth Edition of the PMHA Newsletter for circulation, via
email, to members of the PMHA for their comment and approval out—of—
session.

Action: PMHA Director
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9.1

2. That the PMHA requests that the PMHA Director investigate whether there
would be sufficient surplus in the PMHA budget at 30 June 2010 to fund the
PMHA-CDMS Director, Mr Allen Morris—Yates, to attend and present at the
Australasian Mental Health Outcomes Conference, to be held on 18/19
November 2010, in Auckland, New Zealand.

Action: PMHA Director

PRIVATE MENTAL HEALTH CONSUMER CARER NETWORK (AUSTRALIA)
[NETWORK] REPORT

The Meeting noted that a copy of the Draft Report of the last meeting of the
Network’s National Committee was held on 18/19 February 2010 in Melbourne. The
Chair of the Network, Ms Janne McMahon, reported on the following recent
activities.

Final Report of the Carers Identified? Project
DoHA provided funding for the Network to undertake this six month project to:

= draft good practice policy regarding nationally consistent identification
policies and good practice protocols; and

= draft generic wording for printed information booklet to be provided to carers
of people with a mental illness.

The Project concluded on 31 May 2010 and it was agreed that the final report titled,
Carers Identified?, should be circulated out-of-session to the PMHA, and also be
included on the agenda for the 22 October PMHA meeting. The Meeting further agreed
that the final report could be released for consideration and comment by the Network’s
National Committee, the Mental Health Standing Committee’s Mental Health
Information Strategy Sub—Committee (MHISS), and its Safety and Quality Partnership
Sub—committee (SQPS).

The Project’s literature review and its national consultations highlighted the crucial role
that GPs play in the identification and support of all carers, including those that care for
people with a mental illness. The accreditation standards for general practice are
currently under review by the Royal Australian College of General Practitioners
(RACGP). DoHA has provided some additional project funding for the Network to
engage with the RACGP to look at how carers could be better involved in the general
practice setting.

Resolved (unanimous)

1. That the Private Mental Health Alliance (PMHA) requests that the final
report of the project titled, Carers Identified?, be circulated out—of—session
to the PMHA and included on the agenda for the 22 October PMHA
meeting.

Action: PMHA Director

2. That the PMHA approves the release of the final report of the project titled,
Carers Identified?, for consideration and comment by the National
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9.2

9.3

10.3

10.

Committee of the Private Mental Health Consumer carer Network
(Australia), the Australian Government's Mental Health Standing
Committee’s Mental Health Information Strategy Sub—Committee (MHISS),
and its Safety and Quality Partnership Sub—committee (SQPS).

Action: Ms Janne McMahon
27" International Congress International Congress of Applied Psychology

The Network has been invited by the Australian Psychological Society to provide a 90
minute session at 27" International Congress International Congress of Applied
Psychology, to be held in Melbourne from 11 to 16 July 2010. The Network’s Deputy
Chair, Ms Kim Werner and Mr Michael O’Hanlon will be providing a consumer and
carer perspective on health reform in Australia.

Resource for Consumers and carers on Outcome Measures

The Australian Mental Health Outcome Classification Network (AMHOCN) has
provided funding to the Royal Australian and New Zealand College of Psychiatrists to
produce a resource for consumers and carers about outcome measures. It is intended
that the resource will take the form of a pamphlet to be used in both the public and
private sectors and hosted on the College website. Ms McMahon has requested the
involvement of a private psychiatrist in the Committee overseeing this work.

Next Network National Committee Meeting

It was noted that the next meeting of the Network’s National Committee will be held
in Melbourne on 30/31 August 2010.

MENTAL HEALTH STANDING COMMITTEE (MHSC) REPORT

The MHSC reports to the Australian Health Ministers’ Conference (AHMC) through
the Australian Health Ministers” Advisory Council (AHMAC) and the Health Policy
Priorities Principal Committee (HPPPC).

The Meeting noted the minutes of the meeting of the MHSC held on 29 January 2010
in Sydney and the draft minutes for the last meeting of the MHSC held in Perth on
Thursday, 13 May 2010. Ms Munro attended the 13 May meeting in the absence of
the PMHA Independent Chair and Ms McMahon attended as the agreed PMHA
Observer. Ms Munro and Ms McMahon spoke to the minutes of the meeting and
reported briefly on the wide range of national issues being progressed by the MHSC.
Given the substantive issues under consideration, there had only been very limited
time for the PMHA to present on the work of its CDMS. Some work was also briefly
reported from Queensland where comparison of the private and public sectors had
revealed that acuity and length—of-stay were very similar in both sectors. The
Meeting noted that there will be an opportunity for the PMHA to present in more
depth at the next MHCA meeting.

The next MHSC meeting will be held on Friday, 17 September 2010 in Melbourne.
The PMHA Chair and Deputy Chair will attend that meeting, with Dr Bill Pring as an
alternate, should the PMHA Chair, or Deputy Chair, be unable to attend.
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12.

MHSC SQPS REPORT

The SQPS is responsible for taking the Australian Government mental health safety
and quality agenda forward.

The Meeting noted the draft minutes of the last meeting of the SQPS, held on 12
March 2010 in Sydney, which had been circulated with the agenda and papers. The
PMHA representative on the SQPS, Dr Bill Pring reported briefly on the following.

= The work of the SQPS’s National Standards Implementation Steering
Committee (NSISC) is progressing well. The NSISC has agreed to continue
for another 12 months to oversee the implementation of the National Standards
for Mental Health Services. At the request of the PMHA, its representative on
the NSISC, Ms Carol Turnbull, agreed to continue for the life of the NSISC.

=  SQPS and MHISS continue to look at ways of progressing issues that overlap.

= A seclusion and restraint forum will be hosted by New South Wales Health on
8/9 November 2010.

= Adverse medication events task force is working on consumer and carer
information to try to help prevent misunderstandings that might lead to
adverse medication events.

= Suicide and deliberate self harm will be a key agenda item at the next SQPS
meeting

= Safe transport of people with mental health problems is progressing with the
current focus on coordination between services within each jurisdiction.

= SQPS has developed a work plan and DoHA has indicated it is willing to
provide some additional project officer funding to enable some of the issues to
be prioritised and progressed.

The next meeting of SQPS is scheduled to be held in Melbourne on Friday, 16 July
2010. Dr Pring will attend.

MHSC MENTAL HEALTH INFORMATION STRATEGY SUB-COMMITTEE (MHISS)

MHISS provides expert technical advice and recommendations on initiatives to
address the information requirements for MHSC. The last meeting of MHISS was
held in Adelaide on 22/23 April 2010. Mr Morris—Yates reported that he had attended
this meeting in the absence of the PMHA Representative on MHISS, Ms Munro, who
was overseas at the time.

Mr Morris—Yates and Ms Robyn Milthorpe reported on the discussions at MHISS
around combining the measure for the perception of the recovery orientation of a
service with the perception of care measure. This work will take about three years
and will include piloting in both the public and private sectors. Ms Milthorpe agreed
to ascertain whether the report prepared by Philip Burgess could be publicly released
and circulated to Hospitals.
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Ms Milthorpe confirmed the Australian Institute of Health and Welfare, Mental
Health Interventions Classification Project, proof of concept trial is continuing in
Canberra. There may be an imperative to move forward with this Project and activity
based funding for mental health.

The Australian Bureau of Statistics gave a presentation on the indicators for
participation, work, education and social interaction for the Fourth National Mental
Health Plan.

The next Meeting of MHISS will be held in Perth on 19/20 July 2010. Ms Munro will
attend that Meeting.

COUNCIL OF AUSTRALIAN GOVERNMENTS (COAG) MEETING HELD ON
19/20 APRIL 2010

The Meeting discussed the outcomes relevant to mental health from the COAG
meeting held on 19/20 April 2010, as detailed in the COAG Communiqué and the
COAG National Health and Hospitals Network Agreement (Agreement), which had
been circulated with the agenda papers for this Meeting.

The Meeting noted that Governments agreed at COAG to undertake further work on
the scope for additional mental health service reform, including the potential for
further improvements to the allocation of roles and responsibilities in the mental
health sector, but a report is not due back for consideration until 2011.

The Meeting noted that, in the subsequent Federal Budget 2010-11, the Government
had expressed support for the mental health recommendations of the National Health
and Hospitals Reform Commission, but did not allocate funding for any of these
recommendations beyond what the Commonwealth has already committed itself to
through COAG.

The Meeting also noted the deep concerns being expressed by non—government
organisations about the lack of progress and commitment by the Federal Government
on mental health in the most recent health reform announcements and the Federal
Budget. Mr Taylor reported that the Mental Health Council of Australia has written
to the Prime Minister expressing these concerns. The AMA also plans to also write
separately to the Prime Minister expressing concern about lack of progress in
addressing mental health issues.

After discussion, it was agreed that there is still not enough detail to fully determine
the implications of the COAG reforms, until the outcome of the 2011 COAG meeting
is known.
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14.1

14.2

15.

16.

OTHER BUSINESS

The Chair invited those present to raise any other matters that were not included on the
agenda.

AMA Agreement for Services 2009-11

Mr Taylor reported that the AMA Agreement for Services 2009-11, that supports the
operation of the PMHA, its CDMS, and the Network, will expire next year on 30 June
2011. Stakeholders were reminded that any subsequent Agreement would need to be
in place by 1 July 2011. After discussion, the Meeting requested Mr Taylor prepare a
draft subsequent Agreement and budget for the purpose of initiating the negotiation
processes at the 22 October PMHA Meeting.

Mental Health Nurse Incentive Program (MHNIP)

Ms Munro reported that those private hospitals that participated in the MHNIP pilots
have received correspondence from DoHA confirming that their funding for MHNIP
will continue. The review of the pilot scheme is not for release as yet. There is no
indication that the scheme will be extended beyond those hospitals that participated in
the pilot.

NEXT PMHA MEETING

The next PMHA meeting will be held as follows.

12" PMHA Meeting

9:00 AM to 4:00 PM
Friday, 22 October 2010
The Adelaide Clinic

33 Park Terrace
Gilberton South Australia

Mr Taylor reminded those PMHA Members on the QIP Sub-committee that any
necessary interviews for the PMHA SRO will take place the day before the PMHA
meeting on Thursday, 21 October 2010, in Adelaide.

CLOSE

There being no further business, the Chair closed the Meeting at 2:30 PM.

Mr Philip Plummer Mr Phillip Taylor
Independent Chair PMHA Director (Secretary)
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AMA Statement of Income and Expenditure

1 July 2009 to 31 March 2010

PMHA INCOME (Stakeholder Contributions)

Contribution

1. Australian Medical Association 53,576
2. Australian Private Hospitals Association 53,576
3. Australian Health Insurance Association 53,576
4. Australian Government Department of Health and Ageing 61,576
Transfer of PMHA balance from 1 July 2008 to 30 June 2009 14,989
Total 237,293
PMHA EXPENDITURE Budget Actual Variance
Staffing 162,377 108,071 54,306
Infrastructure 0 0 0
Recurrent and other expenses 19,626 18,956 670
Meetings of PMHA 9,852 5,540 4,312
Meetings of PMHA Working Groups 2,999 8,385 -5,386
Other Meetings 7,239 1,665 5,574
Total before AMA Administration charge 202,093 142,618 59,476
AMA Administration Charge of 10% 20,209 20,209 0
Total 222,303 162,827 59,475
Total PMHA Funds Remaining 74,466
PMHA-CDMS INCOME (Stakeholder Contributions) Contribution
1. Australian Private Hospitals Association 65,204
2. Australian Health Insurance Association 65,204
3. Australian Government Department of Health and Ageing 65,204
Transfer CDMS Balance From 1 July 2008 to 30 June 2009 27,898
New Hospital Enroliments and re—enroliments 14,000
Total 237,510
PMHA-CDMS EXPENDITURE Budget Actual Variance
Staffing 144,972 93,569 51,403
Infrastructure 18,495 7,680 10,815
Recurrent and other expenses 14,363 10,418 3,945
Attendance at PMHA and other stakeholder's meetings 0 7 -7
Workshops and Training 0 12,883 -12,883
Total before AMA Administration charge 177,830 124,557 53,273
AMA Administration Charge of 10% 17,783 17,783 0
Total 195,613 142,340 53,273
Total CDMS Funds Remaining 95,170
NETWORK INCOME (Stakeholder Contributions) Contribution
1. Australian Medical Association 11,598
2. Australian Private Hospitals Association 11,598
3. Australian Health Insurance Association 11,598
4. Beyondblue 11,598
5. Australian Government Department of Health and Ageing 100,500
Donation from the RANZCP 11,598
Australian Psychological Society Donation 5,000
Transfer of Network Balance from 1 July 2008 to 30 June 2009 10,336
Transfer McMahon Petty Cash Advance for Network from 15/07/2009 -2,000
Total 171,826
NETWORK EXPENDITURE Budget Actual Variance
Staffing 100,649 67,394 31,541
Infrastructure for Network Chair 536 1,879 1,123
Meetings of the Network 38,506 26,003 12,503
Attendance of Network Representative at Other Meetings 8,497 11,072 2,575
Total before AMA Administration charge 148,188 106,348 40,346
AMA Administration Charge of 10% 14,819 14,819 0
Total 163,007 120,995 40,346
Total Network Funds Remaining 50,831




